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SUBJECT: CONVERSATION WITH WHO ADG FURTH ON WHO BUDGETARY MATTERS 

1. IN CONVERSATION TODAY WITH WHO ADG FOR ADMINISTRATION FURTH, 
MISSOFF LEARNED DG MAHLER EXPECTS TO SEND CIRCULAR LETTER TO ALL 
WHO MEMBER STATES IN NEAR FUTURE EXPRESSING DG'S CONCERN OVER 
DECLINING DOLLAR-SWISS FRANC EXCHANGE RATE IN RELATION TO 1975 
CY BUDGET. 

2. DG WILL MAKE APPEAL FOR CONTRIBUTIONS FROM MEMBER STATES TO 
VOLUNTARY FUND SPECIFICALLY EARMARKED FOR ACTIVITIES ORIGINALLY 
PLANNED TO BE CARRIED OUT THROUGH REGULAR BUDGET ON CY 1975 

3. WITHOUT SOME INNOVATION OF THIS TYPE, ADG FURTH MAINTAINS WHO 
OPERATING PROGRAMS FOR CY 1975 MUST BE DRAMATICALLY CURTAILED IN 
VIEW OF CURRENT $9 MILLION BUDGETARY SHORTFALL ARISING FROM DOLLAR- 
SWISS FRANC EXCHANGE RATE DETERIORATION. 

4. IN VOLUNTARY FUND APPEAL NOT SUCCESSFUL AND/OR DOLLAR CONTINUES 
TO DECLINE, DG MAY CONVENE AD HOC EXCUTIVE BOARD COMMITTEE IN 
APRIL TO PRESENT SUPPLEMENTARY BUDGET REQUEST FOR CY 1975. DALE 
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